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A Church fit for the Future

The Church in the Market Place -
an Oasis of Grace at the Heart of the City



Stating our Purpose

The purpose of achurchis determined by theinteracti onbetweenwhat it bel i eves

andwereit lives, itsthed ogyaditscutue For . NC' s our purpose cod dbe

sunmed upinthat phrasetobe“ancasis of gracea theheart of thecity’. Qur

pur pose recogni ses the prinacy of God' s graceindeal i ngwth us and t he conmuni ty

He has set usin Theinage of the“Gasis” captures sone of the dynamic of our

nmni stry andsi tuetion

e anGsisisapaced hospitaity. Vewe conea | sortsof peop esinplyonthebeasi s
of offeringhospitaity. Goups fromthe coomonity use our facilities andwe hope
they are “wel coned i nthe nane of the Lord’;

e anQGsisisapaced rest. Reopleconeasidesinply tospendtineinquiet
reflectionor prayer. Qur qui et chapel has an ast oundi ng nuniber of prayer reguests
recor dedt

o anQsisisapaced vdconerdief. It offershopeadthepossibility of jouwrneying
on i n a harsh and soneti nes hosti | e envi ronnent. Vi deal w t h nany peopl e wo
find“she ter franthestans o life’;

e anGsisisap acedof refreshnent and sustenancefor thetravel | er. Anunber of
peopl eshareinowr lifefor avhileand after al onger or shorter tine naveonto
another | ocati on or another church famly wth resources reneved;

e anGsisisaconcentrationaof life-givingresources. Véseektosharethewde
range of peopl e, gftsandresources Gdhas g venuswthour loca reg on, wder
communi ty and worl d;

e anQsisisap acevweresoneof uswll actua ly “dwel |7 (see Aor ahamat
Beershebawthitswel Is“for alongting’ inGnesis21v34 &22v19). Inthat
casethis churchbecorestheplacetosettleintorea Gristianconmunity and
wll beour focus for gohandservicefor Qrist.

Theideathat vearea theheart of thecityreflects narethansingly our geographi cd
situation. Throughtheinvad venent of our nenfoers as Qi stiansinthe hone, schod ,
vark, cdlegear aher aspects o lifeveaepat o the“heartbeat” of lifeinawdeaead
thec ty and surrounds.

Spelling out our Key Values

God’s Glory

Bforeaythinge seve seektohonor Gdinal of our lifetogether. Gtra tothis
i sveorshippingtogether. Qur services seek tobe accessibl etoawderange of peopl e
adareinfornal andparticipatoryinstyl ebut not casual inour approachto Gdor
each other. They i ncl ude bot h contenporary andtraditional nusicandnateria . Vé
provi de t eachi ng groups appropriatetothe ages of our younger nenfer s and
oportuntiesfar “dl age’ services. VEuniteinpra se, cafessi on, intercession, ad
mni stry of wordand sacranent inalitugca fom Veélongfor our servicestod spl ay
the “hunanface of Gd sg ory”’ revealingH s presenceinour nidst.
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God’s Word

Jesusisat theheart of thechurch' slife. Wthout Hmve candonothing. Ve bel i eve
that theBbleis Gd sVWardwittenandthroughit God speaks and we get t o know
Jesus. Livey, Qrist-centredpreachingisnativatedby thiscoviction TheB W ena
only i nforng our nnd and noves our hearts but al so changes our |ives throughthe
gaceandgiftsof theSirit. Ve accept the needto understand baththeverl d of the
Bbewitersandour present vorldinorder tobefirst hearersandthendoers of the
Vard as Jesus requi res. Vi conti nue that | earni ng process t hrough vari ous cour ses
and snal | group neeti ngs apart fromSunday wor shi p, whi ch are an i ndi spensabl e
neans of grow h.

God’s People

Asachurchwe arenat sinply agroup of individua s but needto devel op genui ne
communi ty. V& need such conmuni ty to sustai nour disci pl eshipandto denonstrat e
Gd s | ove at work anong us and t hrough us t o t hose around us. Ve recogni se t he
wded versity of peoplewoareapart of . Nchdas. Vehopethat thisd versityis
not seenasaprad embut rather asasourced richnesstoour lifeandfel ovship.
Thisd versity denands the abil ity towel cone peopl e fromaw de range of
backgrounds and the nat urity t o recogni se ot her peopl € s poi nts of vi ews on non-
essetid natters o lifeadfath Sull gouysaeanessatid pat of ar life
together and arethe basi s of nest of our pastora careand coomnity life. Vi have a
| ong-standi ngpattern of | ay i nvol venent i nnini stry and | eader shi p. Ve have a

or ow ng experi ence of | eader shi pteans conpri singclergy, | ay peop e, paidand

vol untary staff and as nany ot hers as can be i nval ved wor ki ng t oget her!

God’s World

Ve areinva vedinservi ce and evangel i smbothto our 1 ocal areaandthe wder vorl d.
Ve desiretodenonstrate Gd s carethrough servicetoothers; we a sobel i eve t hat
Gd hasentrustedtoustheneedtocal | al peopl e everywhereto repent ance and
faithinHm Gteway worl d shop reninds us constantly that our 1ocal actionaffects
gad issues. It dsoexqressesar desiretoreflect Gd s cocernfar justicead
farnessindl aeasof life A itshest, thefact o bd ogngtothe Gurchao Bg ad
and t he w der Angl i can Gonmuni on keeps both 1 ocal and gl obal nissi on bef ore us.
V¢ cherishour fornal |inkswthnissionagencies at work bothin Dur hamand
around the worl d and seek t o nake these al i vi ng i nvol venent w t h wor| dw de

nhssi on and evangel i sm
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These key values show themselves in certain dynamics at
the heart of our life

We are a church that is Anglican and Evangelical

As an Angl i can Church we are cormitted t o service and mini stry to our communi ty
aswel | as our nentership. V@ haveafull invol venent inthelifeof the D ocese ad
Deanery of Durham Qur nentber s serve i nvarious aspects of mnistry throughout the
D ocese. Qur financia conmtnent through our Pari sh Share supports mssi on and
mnistryinaher partsof thereg onandweseethisaspart of our caling. V8ared so
aliturgca chuchandvwew!| beadoptingthenewliturgica nateria bel ng produced
for theyear 2000bdievingthat wsdyadflexblyledlitugcd vworshipisapoverfu
and hel pful way of worshi pping Gdinthe 21st century. Qur experience of shared
mnistrywthclergyadlatyinpartnershipnatchesthepatterns of mnistrythat the
Doceseintendstotranandaccredit inthenear fure. Qr omlifemrrorsthe
concernof the O ocesetobe“aHly Reopl e, aLearni ng Reopl e and a Wit nessi ng
peopl € inthe North East.

We are a church that is faithful and flexible.

& are unashaned of the historic Qristianfaithasrevea edinthescriptures. The

B bl e and the gospel shape the formof our expressi onaof churchlife. Vi@ are not
ashaned of our di stinctive perspective anong t he vari ous churches i n Dur hamand at
tinesvewl!! bringtheviewof a“critica friend’ aswvewrkwthour fell owAg i cans
and other churchesinthe area Hwever, veare avarethat as the situati onand
cutureveinhabit changesweneedtobeflexibleinour expressionaf our life. Ve
recogni sethat our structures andvays of doingthingswll needtochangeif weareto
be ef fecti ve i n conmend ng Jesus tothosearoundusinthisand future generati ons.

We are a church that aims to be obedient and open.

W areconmittedtoorganisingour lifeandmnistryinobed enceto@d scal a
thispresert tine. TheBbeadcoporaeprayer haveaparticdar placeinour lifeas
wetrytodothis. Vi needto be obedi ent toGd svoiceandopentoall that he
bringstous, wether peop e, opportunities, giftsor chal enges. Véseektobe opento
mni stry anong aw de range of “conmuni ties” suchas Internati onal, childrenand
young peopl e and st udent s and t here are ot her areas such as t he ci vi ¢ and conmer ci al
lifeof our citythat wehopetobenareinvd vedin.

What then shall we do,
what are our aims for the next 5 years?

The heart of our vision must be a vision for growth. Growth is the normal

pattern of the life of God’s Kingdom. Growth needs to be both in quantity

and quality!

e Qiantity! V& needto growin nunbers because God desi res peopl e to cone to
fai thinH mand becone nentbers of Hs church. Rrinarily, thisgronthnust be
t hrough peopl e comng t 0 a deci si ve Gristianfaithwenthey didnot have such
fathbefore Wilevwvergaceinbidogcd andtransfer groah and recogni se we
have asignficant nnistrytoQristians commngtous fromather pl aces or
churches we do not see growt h t hrough t hese neans as our goal . V& are
conmnttedto effective evangd i sm
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o Qaityl Itisthequadityadf our lifeasachurchthat deternmines wether or nat we
growas God i ntends. V& cannot create gronth (only God gi ves that) but we can
cesethedinatefa goth- thequityd our lifetogether. Nbhingwl| rep ace
our changedlives asthecentra wtnesstotheredity o Gdinow mdst. Véare
conmttedtobeing aheal thy church.

AstheMcar of . Nchaas Gurch, | amcovincedthat Gdiscalingustoa
“readaing o or aulok, ar struictresadactivitiesadour facilities. | usethe
vord “re-ordering’ because t hese changes have nuch in comon wththe exciting
re-ordering of thebuildi ngthat took pl ace wen George Grey was M car here. Hinan
andorgani sationd changes areinevitad y | esstang bl e and harder to seei nsone vays
thenachagetoabuld nghu they areessatid if vearetofufil or cadlingtobe“the
Gurchinthe Mrket Aace.” As such, these changes nay wel | nake as great denands
of our prayer, tine, energy andnoney asthechangeinthebuldngd dandvwewl |
have | ess vi si bl e encour agenent inthe process! Bt the val ueto Gd s K ngdomandthe
gowrnglifed thechuchwll beevengedater.

Outlook
o KeepbefareusaBHicad visiond Gd.

e Sustainour coomtnent toinaginative, effectiveteachi ngand preachi ngthat
irpreswstolivefa Qrist.

e Srivefa excdlencein@d ssigtinou varshipservicesandour lifetoget her.

o Afirmthefact that we nust growas a church and be prepared for change as we
gown

e /Accept that we are aned umsi zed churchthat is seekingtogrowl arger. Redise
therewl| belatsdf peogdeinachurchof thissizewthnol ti pl e congregeati ons ve
w il not knowpersonal ly. Wil e eachone of usiscoomttedtopl ay our part in
caringfor atherswe a soneed accept thefact wecanonly knowalintedcircl e of
peopl e. Vé havetoconetoterns wththere bei ng peopl ethat ot hers knowand
carefor that wedonot knowand not feel guilty about thet fact!

e Ontinuetoaccept diversity and be preparedto accept vievs different toour own
onnonessentia natters- achurchthet is“clear a thecentrebut fuzzy a the

edges” g ves peopletine and spacetoexplorefaithat their own pace.

e [enonstrate genui ne huml ity and dependence on Gdinour churchlifeandin
our attitudetowardother churches.

o [etermnetonake “every nentber nmini stry” areaity. Thi s neans every one of us
deci d ngwnet tineandenergy vewl! | g vetomnister toathers. Thisneans a soa
posi ti ve conmtnent toensurethat thevast nagj ority of pestord care, evange i sm
serviceadd | typesd mnistryred|ywll bedonebyd!| of usadmnat just bythe
deagyadpstad staf.

In what way do you believe God is calling you to play your
part in this? How is he calling you to change? What help or
resources do you need to do this?
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Structures and Activities

These two ar eas bel ong t oget her because what we do and howwe do t hemar e
inextricadylinked Sructuresareinportant inthis! They nay not sound exci ting,
but the i ssue of howwe can enabl e growt h goes back t o Mises i n Exodus 18 and t he
early churchinActs 6l

Intermnsof activities:

o WwIl useour situationinthe Mrket Hacetoho dopenair evangel i stic events
(possi bl y i ncl udi ng Sundays wtht he grow ng conmer ci al use of Dur hamcent re on
Sundays) and put oneventsinsidethebuildngthat wil beof conmnityinterest,
showalivingchurch andpoint tothe gospel - the“H ower Festival” gave one
| arge-scal e nodel of what i s possible This coul dbe enhanced by appropriate
adovisd presetaios.

o VEwll relaunch“A pha’ in Qtober 2000 and conmit our sel ves t o a conti nuous
progranme of evangel i sminadditiontoour personal wtness.

o Therewl| bereguar “secker friedy’ servicesad o evatsinthelifed 8. NC's
that we can have confi denceininvitingfriends, nel ghbours or ca | eaguesto.

e Wethenewpatterns of Liturgy 2000for our servicesinagi natively andwel | sove
dsgdayagoodnodd o livey, accesside liturgcd varship.

o Devdoprewpatternsof “dternative” worship, probably a tines other thana
Sinday, asa“mssionbridge’ of cuturd rel evancetoyouthand ot her secti ons of
our conmuni ty.

o Invdvenred usin“wd comng’ asakeyactivityinthelifed thisparticda
churchsothat we continual |y | ook out for the newconer and speak t o peopl e ve
do not knowon Sundays and ot her ti nes.

e Gveanawpromnencetothe place of prayer inour corporatelife. Wile
acceptingthet prayer goesonindl sortsof vaysinthelifed S. Nc' stherewl | be
anewopportunity for the churchto pray “as the church” wthanewstyl e
nont hl 'y gat heri ngfor prayer and prai se.

o Gvepracticd opportunitiesfar al of ustod scover theg fts and mni stry Gd hes
created us for. Both newconers and exi sting nener ship needto be clear asto
bot h why and howwe get invol vedinmnistry asthenornal patternof this
dudislife

o Ofer shart-termcoursestoencourage Gristianlearningandgronth. Sonew |l |
ded specificissueswileaherswll have specificgoyps o peod e (age,
background or professi ond -rel atedi ssuesrel ated) innind.

e [kvel op pul pit exchanges and work wi t h ot her chur ches i n evangel i smand
nmssiontothe heart of Durham

e Hayour part inencouragi nggrowthinmssionthroughout our Deanery and
D ocese. Afirmand support the val uabl e work done by nentbers of S. NcC's
t hroughout Deanery and O ocese.

Interns of structures:

e Qr patternsof |eadershipandministryw!|l needtoberevisedsoastosustain
grovth. A present we cannot neani ngf ul |y pastor and devel opinto nat urity nore
peopl ethanthereared ready linkedwthus. Newstructures that enabl e peopleto
gveandrece vepastora care, shareinmssi onandmn stry and donot have bui | t
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inconstraintstofurther grovthwll be devel gped. This nay i nvol ve nore pai d
staff and/ or short termassoci at e vor ker s t oget her wth growng va unt eer
devel opnent .

e Theessenrtia ninistryof housegroups andather snal | groups wil take oneven
geae sigificaceinpestord care, fdlowshipandnission. A e has agreed
arrangenents wth the B shop, Vdrdens and PGCfor a sabbatical fromJanuary to
Mrch200L Thiswll givehimtheopportunitytovisit churchesthat have
successfulyre-structredfar ggothasahd ptod scerntherigt patternfar our
lifetogether . Gonii ned wth extensi ve di scussi on and prayer by t he whal e church,
thiswll daifywet the naost effectivepatternfor thenext periadof thelifed S.
NCswil be

o Devd op“Teans for Tasks” sothat we have apod of peoplewthgftsandabilities
toenabl esoci d s, days and weekends avay, cateringfor Aphaor other eventsto
happen snoat hl y and fl exi bl y as needed.

Facilities
Ve enjoy vonderful facilitiesthat wetrust further God s K ngdomand nat j ust our
own confiort or conveni ence. V& have recent |y conpl et ed subst antial work on our

heati ng systemand organ. Inthe futurewe w!| needto nake a seri ous conmnt nent
tocotinuea radlingprogame of carefor the bu | d ngs.

e V¥needtoinproved sabl ed access tothe bui | ding; bothaccess fromt he street
and novenent fromtheloner hall/toiletstothenainpart of the buil di ng.

o MNewcha rswouldenhancetheuseof thebuildingfor itsvariety of purposes. The
present ones have seen al nost twenty years of use and are weari ngout. Newchai rs
canprovi debetter conpliancewthfiresafetyregdationsfor abuldnglikeous.

A'so, we seek to devel op our buil dings sothat we can serve Gd nore ef fecti vel y and
panfa gonh

e Qur grow ng work anong chi | dren and young peopl e chal | enges us t o cone up
wthaso utionastohowwe provi de adequat e accormodati onfor it. Ve needto
determnethefuuwerdeod theyouthcentreasafacility for our mni stry andvwork
i nthe conmuni ty.

e Nbdern audi o-vi sual equi pnent woul d enabl e us to use a host of vi sual and audi o
nateria inour worshipandaother neetings. Newliturgy and newy witten songs
can be di spl ayed nast hel pful |'y through vi deo prg ecti on t echni ques as cod d
videos fromour link mssionariesandahost of ather nateria. As our creativity
devel gps sowou dtheuse of thesefacilitiesinworship, wel connng and nissi on.

Al thi s assunes we conti nue t he generous and cheerful conmnt nent to support the
vork herefinancial |y and we continueto seek @d s guidance asvetrust his
provisionfa thefuue.

In what way do you believe God is calling you to play your
partin this? How is he calling us to change? What help or
resources do we need to do this?
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In Conclusion

Vé are noving i nto the Third MI | ennium Geat changes are taki ng pl ace around us
inour Gty, NionandVarld. AstheMcar of S NC's, | anconvincedthat Gdis
calingustodevel gpapatternof |ifethat engages wth our changi ng context and can
sustainanuch | arger conmuni ty of growng Qi stians. | beli eve we shoul d seek to
becone a churchinthe heart of Durhamcapabl e of havi ng a t housand strong

neani ngf ul nenfoer shi p. “Meani ngf ul ” nenfoer shi p i ncl udes: regul ar at t endance at
servi ces; sharingour visiond |ifeandmnistry; i nva venent i nsone formof snal |
gaop o occasi od course; di scoveringadexercisinggd ftsinmnstry; responsibl e
gvingtosupport themnistry andmssionof §. Nc¢'s. Such nentoers woul d be

pr edonnnant | y newChri sti ans and t hi s woul d confi rmwe had f ound appropri at e
net hods of evangel i smand of church coomunity life. Qily God can givethe grovth
bu weneedtobe“goodsa |l ” that nakes afruitfu harvest possid e

Sed ths“patern’ isauklindinth sdocunent. Thereisanoverd! vissonfo aur life
adnany specifictargetstoa mfor. Hwvever, nochof thenewpetternd things still
needs to be determined as e go forvard taget her as achurch. Thisis agood opportunity
fardl o ustobeindvedind scernng@d swll adputingit inoaction

| amconvi nced t hat under Gbd t he pur pose, val ues, dynanics and changes laidout in
this docunent, if adoptedbyusal, providetheright franework for our gronth. Such
gonhwll bebased on: Qur sharedvisionof Gd; Rersona spiritual reneva and
conmnt nent; Sructuresthat enadl erather thanlimt.

In what way do you believe God is calling you to play your
part in this? How is he calling us to change? What help or
resources do we need to do this?
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